Mission Statement:
To enable people of India and international communities to take responsibilities
for the deplorable situation and sub-human conditions of deprived children and
vulnerable women in India and motivate them to confront the situation through
cohesive action and sponsorship.
Tiljala SHED is a grass root organisation working tirelessly towards restoring the
basic rights of the marginalised through social participation. We are a nonpolitical organisation and do not subscribe to any religious, corporate or racial
sentiments. It is not that we are un-biased, we speak for those who are deprived.
Such a mindset allows us to go beyond welfare and to become a credible voice for
those who are the "un-wanted".
We believe in the real spirit of partnership (donors, NGOs, media) and peoples
ownership of the projects. With a first-hand feel of the communities priorities, we
have created an iterative learning process in areas of program planning,
monitoring and evaluation. We are assiduous about observing the highest
standards of accountability and transparency in all affairs of the organisation.

GOAL
Goal
Tiljala Shed envisions a proletarian society free from hunger, inequality, gender
bias, injustices so that people can lead a dignified life free from exploitation,
ensuring freedom of expression.
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FROM THE SECRETARY'S DESK
“Please make some arrangement for water in our area!” pleaded Monohara Bibi, a rag
picker living in the railway squatters settlements near Park Circus railway station. A place
where availability of water is all a person can aspire for - Welcome to a world of
deprivation! Imagine a life without something as basic as sanitation, electricity, water
and regular meals.
We talk of “Swachh Bharat “(clean India) but when you are living in an area surrounded
by garbage the word “Swachh” loses its meaning for the residents. Life is difficult in this
harsh environment.
The quality of drinking water supplied by municipalities is of an inferior quality.
According to statistics, every 21 second a child dies because of water borne disease.
Unhygienic sanitary conditions only exacerbate the pace at which diseases spread. More
people die out of water borne infections than AIDS, tuberculosis and accidents. In a
locality where 20 families are staying, there are provisions for just one toilet. The public
sanitary complexes have been built without any provision of running water. This results in
soiled and infected toilets.
Recent data on child births reveals that 21% of the world's child mortality is taking place
in India. Every year around 7,60,000 babies die within the first month of birth and the
irony is that a large percentage of these newborn deaths are preventable.
Child mortality in India needs urgent focus and a need to address the health system gaps
across the continuum of care in India. In our society we have people who pick up garbage
from the streets with their bare hands they are called rag pickers but their contribution is
not recognised by the society. They live a life of exclusion and are shunned by the public at
large. They eke out a living by selling whatever they can salvage from the streets. The
recent installation of garbage compactors by the Kolkata Municipal Corporation has
adversely impacted their earnings. Without proper segregation of waste, all the waste is
mixed and dumped into the compactors. This has resulted in a colossal damage to the
ecological balance of the city. The mixed garbage from compactors is of no use as
recyclable materials present in the garbage are lost forever. Women and to some extent
children are subjected severe violence and verbal abuse by the very people who should
be protecting them. It is imperative that we introduce the concept of “safety net” to
protect this vulnerable section. The community must be made aware on how to protect
children from being abused by perverts. This reporting year was a disaster for the Park
Circus Railway squatter settlements as there was a huge fire which gutted more than 250
huts and burned away most of their belongings.
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Majority of the population consists of the Rag Pickers community which was largely
affected by the fire. Tiljala Shed launched a big and emergency relief camp which
provided the fire victims with food, bamboos, tarpaulin, plastic sheets, construction
materials, household utensils, clothes and many more household and daily life items.
Misereor was the biggest contributor for the emergency response followed by HRF (UK).
Some in kind donations were also made by a small number of individuals for the
community. The role of Daan Utsav team, Mudar Patherya, Amada Kidwai, Goonj, Avik
Saha and many other supporters was commendable in terms of rehabilitation of fire
victims. Tiljala Shed continued the rehabilitation and relief work for more than four
months.
A shelter home is being run by us for highly vulnerable rag picker children who were
earlier involved in violence and drug abuse. They were neglected and many were
malnourished but our love and care had significantly improved their health .They are
now all attending school and we are confident that they will turn out to be responsible
citizens. This has taken place because Misereor which is a German Roman Catholic
church Organisation for Development Cooperation has extended selfless support to the
rag picker community. Tiljala SHED not only provides them with education, healthcare,
livelihood and nutrition but is trying to empower an organisation exclusively for the rag
pickers called The Association of Rag pickers of Calcutta. This organisation is working for
claiming their rights and entitlements from the government and will be managed by the
rag pickers themselves.
AIDOS- Italian Association for Women in Development has supported destitute girls and
women to change their lives through education. The sponsorship is a flagship program
launched in Kolkata some twenty years back. It has positive impact in the lives of all those
girls associated with the project. This is an unique project because it gives the
beneficiaries unstinting educational support till they complete their graduation. In some
cases they have supported till post graduation. They have been our steadfast partner for
a very long time and we are confident that they will continue supporting the program for
many more years to come. President of AIDOS Maria Grazia Panunzi and Vice President
Paola Cirillo is deeply involved in the project and they take personal interest in the
project`s development and implementation. AIDOS has also helped to build a librarycum-internet multipurpose hub inside the Park Circus slum which is patronised by the
direct beneficiaries of the project and girl students from the slum.
Tiljala Shed is in partnership with Action Aid India is involved in seven districts of West
Bengal. The project envisages scaling up the leadership qualities of local community
leaders.
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We are implementing some government projects viz. ICPS (Integrated Child Protection
Scheme- Open Shelter Home) and KNCLP (Kolkata National Child Labour Project). ICPS is
a major program of the Indian Government and its primary aim is to provide an
opportunity for the increasing number of vulnerable children in urban areas to be
protected from abuse and neglect and wean them away from street life and enable them
to lead a dignified and productive life. Another project on awareness building for the
public at large on two specific issues is supported by KUSP (Kolkata Urban Services for the
Poor- a DFID funded project) It is being implemented in all the 35 wards of RajpurSonarpur Municipality on prevention of Malaria and water borne diseases and scientific
plastic waste disposal.
On a personal note we wish to extend our wholehearted gratitude to Cognizant
Technology, TATA Consultancy Services, Science City, Indian Institute of Foreign Trade, (a
renowned MBA institute of Kolkata) , HSBC for donating their valuable recyclable waste
for the cause of the Rag Pickers. I would like to extend my thanks to Calcutta University,
Jadavpur University, ITM Mumbai, Indira Gandhi National Open University for sending
their students to work as volunteers in our organisation. On a concluding note I wish to
state that our organisation will strive to help the marginalized communities in whatever
way we can with the active support from our donors both national and international.

Md.Alamgir
Chief Functionary
Tiljala Shed

Md.Shafkat Alam
Jt.Secretary
Tiljala Shed
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List of Governing Body for the year 2014 - 2015

Sl.No.

Name

Designation

Occupation

1.

Mr. Sk.Naushad

President

Retd. Govt. Service

2.

Mr. Md.Mohiuddin

Vice President

Business

3.

Mr. N.Nadarajan

Vice President

Business

4.

Mr. Md.Alamgir

Jt.Secretary

Retd. Govt. Service

5.

Mr. Md.Shafkat Alam

Jt.Secretary

Service

6.

Ms. Anita Das (Roy)

Treasurer

Retd. Govt. Service

7.

Mr. Pervez Rizvi

Member

Business

8.

Ms. Uma Pandey

Member

Nurse

9.

Ms. Reshma Ahmed

Member

Home Maker

10.

Ms. Subhra Banerjee

Member

Social Activist

11.

Ms. Jamila Khatoon

Member

Home Maker
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Ongoing Projects
Socio-Economic Project
Rehabilitation, Social Development Economic Self Sufficiency of Waste Pickers and Urban
Ultra Poor in Kolkata Metropolis
A comprehensive project on the socio-economic development of the Rag Pickers
community. The project is focussed on the holistic development of the 350 Rag Pickers and
50 urban ultra poor families.
Reduce, Reuse, and Recycle are three R’s for energy conservation and environment. After
emphasizing so much on reducing, reusing, and recycling Tiljala Shed decided to take a stock
of the recycling scenario in India. The feedback was shocking to say the least.
Western nations are quite advanced in the recycling business. The public come and dump
their waste only in garbage vats. The vats are designed in such a way that the waste is
segregated at source . There is no such system of segregation in India. The recycling system is
still not regulated hence most of the recycling is not done in a scientific manner this results in
huge emission of toxic fumes at the time of processing the plastic waste. It is imperative that
the authorities introduce a viable and safe methods of recycling waste. A substantial
amount of recycling materials are collected by rag pickers. Thousands of rag pickers scrounge
through filth and muck to retrieve precious recyclable materials in our city. As they sift
through garbage unprotected, their body absorbs toxins prevalent in the garbage. Some of
the rag pickers suffer from degenerative cervical disease because they remain hunched for
hours while segregating the waste materials.
Delhi generates over 7000 MT of waste daily. Kolkata is not behind with 5372 MT per day.
There is a range of materials that are picked up by these rag pickers: plastics, paper, glass,
cartons, metals, etc. Studies estimate that these informal labour forces save the Kolkata
Municipal Corporation and other Municipalities a couple of lakhs of rupees daily.
Rag Pickers sell their waste to the wholesalers who then sells it to the recycling plant. The
wholesaler will insist on segregation of the waste materials and will pay very little if the
materials are soiled in anyway. This is an exploitative business.
It is sad that rag pickers who pick up the garbage and contribute to the improvement of our
environment are harassed by police, public and municipal workers. They sometimes need to
bribe municipal workers to forage the garbage bins. Police, instead of protecting
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them, often beats them and initiate false charges against them and lock them up. Local
rowdies also snatch away their hard-earned money. Landing them in debt thus forcing them
to borrow money from the local moneylender. They get trapped in a cycle of debt and
destitution. These rag pickers are not beggars. They are very hardworking. We need to
recognize their effort and protect them from exploiters and abusers.
The Association of Rag Pickers of Calcutta a legal registered body for the Rag Pickers. The
drive for membership is on and many Rag Pickers are now registering themselves to claim
their rights and entitlements from the government. The Association has still a long way to go
to truly function as an independent body representing the rag pickers of Kolkata. Recently
the Rashtriya Swasthya Bima Yojana (RSBY) –a smart card based cashless government health
insurance scheme –was extended to cover the unorganized sector, including the rag pickers.
Tiljala Shed receives unstinting support from Misereor (Germany) to transform the lives of
the Rag Pickers. The project is being implemented in five pockets like Park Circus, Topsia,
Tangra, Mir Meher Ali Lane, and Narkeldanga. Besides this we are also running a childrens
home at Mouli Mukundo village where 25 children from Rag Picker families are staying.

PARK CIRCUS FIRE RELIEF & REHABILITATION
On April 5, 2014 a disaster that ravaged around three hundred households at the Park Circus
squatters adjoining the Park Circus Railway Station at Kolkata as per the testimonial of a local
resident of the squatter. The unfortunate event escalated out of an electric spark from a
bundle of high voltage wire. The sparks were observed at around 11.30 p.m . The sparks
transformed into flames as dry polythene, bamboos and clothes become tinder. The flames
spread faster than wild fire. Gas cylinders, kerosene, adhesive solutions added fuel to the
fire and flames raised to a height of over forty feet. The rising flames generated so much heat
that it melted the overhead high voltage power lines of the railway track. The fire brigade
arrived only after an hour and by then the flames had engulfed most of the houses on either
side of the railway tracks. It took twenty eight fire engines six hours to douse the flames.
Tiljala Shed flung into action for the relief and rehabilitation of the fire victims. There were no
casualties but some people got injured in this fire tragedy. Most of the people lost every thing
including money and other household items and they were left with nothing with them. We
got tremendous support from Misereor, Human Relief Foundation, Avik Saha, Hyatt Regency
Kolkata, Sabyasachi Sen, Panchali Sen, Amada Kidwai, Rural Healthcare Foundation, La
Martiniere for Boys, Mudar Patherya, Naturoveda, Daan Utsav Team and many other donors
who contributed to the relief and rehabilitation of the fire victims. Tiljala Shed continued the
rehabilitation work for more than four months. We thank all the donors and supporters for
their emergency response to the fire victims of Park Circus.
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Huts gutted in the fire

Beneficiaries queue for the lunch
at the Park Circus Relief Camp

Lunch distribution in progress
at the Park Circus Relief Camp

Bamboos distribution in progress
at the Park Circus Relief Camp

Street Corner Meeting

Street Corner Meeting in progress at
Narkeldanga on 29.08.2014

A Rag Picker woman speaking
at the meeting
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Health Fair : 27th September 2014 at Narkeldanga with the Rag Pickers community

Daan Utsav (Joy of Giving Week): 17th September to 29 September 2014
KOLKATA GIVES EXHIBITION: Eastern Indias largest philanthropic exhibition where donor
meets NGOs. Thirty most credible NGOs were selected among the thousands of applicants
after screening. This is a unique platform for NGOs to interact with potential donors. The
exhibition was held on 11.01.2015 at the Park Plaza Hotel.

Mudar Patherya, a PR Columnist inaugurating the
Kolkata Gives exhibition

Tiljala Shed was allotted a stall in this largest
Eastern India Philanthropic exhibition

Shishu Mela, 20.12.2014: Shishu Mela for underprivileged children organized by Seva
Kendra in association with a number of NGOs and CBOs of Kolkata at the Tangra Muslim
Camp ground. Tiljala Shed’s children actively participated in the said event showcasing their
talent through drawings, dance and other activities.
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Shishu Mela flagging off ceremony

Destitute children at the sit n draw competition at the
Shishu Mela organized by Seva Kendra in association
with many NGOs of Kolkata

Rice Bucket Challenge at Ladies Park on 07.12.2014:

Rag Pickers and other marginalised community at
the queue for the Rice on the occasion of
Rice Bucket Challenge

A rag picker women receiving rice at the Rice Bucket
Challenge which was organized in association with
FACES

Health
The health program of this project has helped many rag picker families to address
their health concerns. As they are engaged in a profession where health hazards are very
high. Our intervention covers awareness meetings on various diseases which affect them
adversely. We conduct health camps at regular intervals in all the areas of our intervention.
The Rag Pickers community are averse to immunization as they are under a false notion that
immunization is actually detrimental to health. Through this program we were successful in
convincing them why it is essential to immunise their siblings between the ages of 0 to 5
years. Earlier home deliveries were a very common phenomenon resulting in high child
mortality while giving birth .All this has changed, now majority of the pregnant woman goes
to the local government hospital to deliver their child. Beside low mortality rate, the child is
(9)

assured of a birth certificate at the time of discharge. Our health workers also monitor ANC
and PNC in a regular way. We also aware them on issues which directly affects them on
topics like domestic violence, dengue, malaria prevention, saving habit, life insurance etc.
Health Indicators for Pregnant Women
Sl.
No.
01

02

Sl.No.

Indicator

Number of women are
visiting hospital for
institutional delivery
No. of Pregnant women
left their children with
other families or relatives
during delivery
Indicators

Total No. of
pregnant
women
34

Hospital
Delivery

Home
Delivery

27

5

79.41%

34

27

5

79.41%

Total No. of
Pregnant
Women

Total No. of
women
registered and
accessing
regular check
up
34

Total No. of
women
unregistered
and did not
access regular
check up
0

Success Rate
(in %)

5

79.41

Total No. of
children who
are not
continuing
immunization
99

Success Rate
(in %)

01

No. of mother accessing
34
ante natal check up
(ANC)
02
No. of mother accessing
34
27
Post Natal Care (PNC)
** 2 women delivery awaited and hence no question of PNC arises

Success Rate
(in %)

100

Health indicators for children under (0-5 yrs)
Sl.No.

Indicators

Total No. of
children
(0-5 yrs)

Total No. of
children
immunization
going on

01

No. of children who got
immunization

226

127

Health
indicators

Total
No. of
Health
Camps

55

Total
No. of
patients

1899

Total
Total
Total No.
No. of
No. of
of
patients patients
patients
referred
cured
continuing
to govt.
after
their
hospitals referrals treatment
28

20

115

(10)

Total No.
Total
of
No. of
patients
patients
not
cured
continuing
their
treatment
8
1776

56.19

Type of
illnesses/dise
ases
throughout
the year
Diabetes, asthma
fever, cough & cold
skin rashes, skin problems
acidity, weakness,
worm infestation,
loose motion
diarrhoea, dental pain
headache, body ache,
white discharge, ear pain,
anaemia, thyroid,
high blood
pressure, cuts,
boil, menstrual
related problems, etc.

Waste Collection:

The solid waste collection from corporates is
one such thing that Tiljala Shed has
developed over the years . We have been
able to convince several large corporate
houses to support the rag pickers by
donating their recyclable waste. We also
connect them with shopping malls,
amusement parks, residential complexes for
collection of solid waste. The waste
collection gives the rag pickers a golden
opportunity to enhance their income as well
as raise funds for the Association of Rag
Pickers of Calcutta (ARP).

Solid Waste Collection from Science city by our Rag Pickers

The list of the corporate contributors along with the quantity and the type of waste and value of the wastes are listed below:
Waste Collection
(Gross)
Name of the corporate
Cognizant Technology Solutions
(Bantala)
Science City Amusement Park

TCS EDEN
TCS VICTORIA
TCS SDF
TCS ECOSPACE 1A
TCS ECOSPACE 2A
TCS LORDS
TCS SBP
TCS OVAL
TCS GDC
TCS STP – II
TCS UNITECH
HSBC DALHOUSIE
HSBC SALT LAKE CITY CENTRE
HSBC ULTADANGA
HSBC NEW ALIPORE
HSBC SHAKESPEARE SARANI
HSBC HOWRAH
HSBC GARIAHAT
BAISHAKHI APARTMENT

Type of
waste
(in kgs)

Type of waste

Amount (in
Rs.)approx.

49388

Paper, Plastic, Metal,
Cardboard, coffee cups

118650

25068

Paper cups, pet bottles,
paper glass, ice-cream
cups
Shredded paper
Shredded paper
Shredded paper
Shredded paper
Shredded paper
Shredded paper
Shredded paper
Shredded paper
Shredded paper
Shredded paper
Shredded paper
Shredded paper
Shredded paper
Shredded paper
Shredded paper
Shredded paper
Shredded paper
Shredded paper
Old newspaper, pet
bottles, cartons
Grand Total

12500

1177
325
75
230
758
30
224
273
95
67
272
5835
99
301
164
74
172
134
6543
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9416
2600
600
1840
6064
240
1792
2184
760
536
2176
46680
792
2408
1312
592
1376
1072
6100
219690

Rural Intervention
Aasra Sadan
Our children Home which was inaugurated three years back to cater to the needs of 25 highly
vulnerable rag picker children. These children have been identified by the community
workers as victims of sexual and physical abuse, children neglected by
their parents and some were even drug addicts. They were prone to
violence amongst their peers and many were malnourished. Now they
are in safe hands. They are protected from the evil forces which almost
destroyed their lives. The children now get regular wholesome meals
which keep them healthy. They go to a nearby government school and
our qualified teachers coach them after school hours. They are
encouraged to take part in outdoor games as well as in cultural activities.
The children initially were very violent and would often fight among
themselves but now they are totally transformed. They are much more
receptive and co-operate with the minders. Their attitude has changed
tremendously and they do not use cuss words while talking. There are still some children
who are weak in studies but we are hopeful that they will eventually catch up with the rest of
the boys .We have engaged them in gardening for mental peace and introduced calisthenics
to keep them physically fit. We keep touch with the state government child protection
department to get support for our childrens home. We are very indebted to Misereor and
Indien Kinderhilfe for their selfless support for the children home.

South Point School donated bed sheets, 26.11.2014:

Generous donation of 60 bedsheets by South Point School for our childrens Home
on 26.11.2014 at the South Point School Premises.

Clean City, Green City
A Walkathon organized by Lions Club on 14th Dec 2014 for spreading the message of
cleanliness. Members of the Gyan Azhar Library and girls under sponsorship program
participated in the walk for promoting the cause.
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Andreas Noak Visit, 11-17 February, 2015: Andreas Noak from Berlin, Germany on his
second visit to Tiljala Shed. His meeting with Shafkat Alam at the Misereor Lenten Campaign
in 2012 was the first encounter with Tiljala Shed. Since then he had made two visits to Kolkata
and is one of the important supporters of our organization. The children adore him as he is
very good in interacting with them.

Andreas Noak with the children at the Open Shelter
Home at Park Circus

Andreas Noak at the Childrens of Rag Pickers Home
at Mouli Mukundo village

GKB Lens Eye camp and free glasses distribution at Narkeldanga on 24.03.2015:

Beneficiaries with their spectacles distributed by
GKB Lens

Karimun Bibi, a rag picker by profession
received her spectacles from GKB Lens

(13)

GKB lens conducted two eye camps at Narkeldanga which was attended by 176 people on
27.01.2015 and 29.01.2015. This initiative has largely benefitted the Rag Pickers community.
Free eye check up was done and after two months all eligible patients were given spectacles
for free of cost. This was a CSR activity done by GKB Lens.

Sponsorship Program for Destitute Girls

This is a project whose primary aim is women empowerment. This is a flagship program
which enables the girl child to be educated and become the community leader of tomorrow.
In a society like India where women face oppression and violence from their male
counterpart. This project has forced the stereotype Indian society to rethink and invest in
girls. The program has been running successfully for the past two decades and many new
young girls have come forward to make a desired change in our society. Many were first
generation learners in their family. This program gave an opportunity to the girls to study and
stand on their feet. This program has had a ripple effect and many families change their
mindset and have started educating their girl child as they have now understood the
importance of education. All the credit goes to AIDOS- Italian Association for Women in
Development an organization based in Rome, Italy.
The President of AIDOS Maria Grazia Panunzi and the Vice President Paola Cirillo takes a lot of
interest in this project. AIDOS extends support in school fees, tuition fees, stationeries,
uniforms, shoes among others to the sponsored girls. Some girls become drop outs
because of early marriage. We are also conducting awareness and workshops with these girls
and educating them on various important topics like the negative effects of early marriage,
menstrual hygiene, reproductive child health and many other issues which touch their lives.
We strongly believe that educated mothers produce educated children. Regular medical
camps are organized for them. Many national and international interns interact with the
project girls and conducts various type of training to them including leadership building.
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Members of the Gyan Azhar Library and girls
under sponsorship program at the Daan Utsav
(Joy of Giving Week) at the River cruise

Girls under Sponsorship program and street
children at the Radio Mirchi Studio 98.3 FM

Visit to Italy: Launching of the Girl Declaration: 11th October-25th October, 2014

Shafkat Alam and Mahejabin Begum (Beneficiary of the
Sponsorship program) at the launch of the Girl Declaration
meeting with Valerie Fedelli (Vice President of the Senate,
Italian Parliament) along with Daniela Colombo (President, AIDOS)

Shafkat Alam and Mahejabin Begum at the launch of
the Girl Declaration with Laura Boldrini
(President of the Chamber of Deputies, Italian Parliament)
along with Daniela Colombo (President, AIDOS)

Taare Zameen Par for underprivileged children organized by Kolkata
Victorian Round Table 227 at Swabhumi on 8th November 2014:

Children participating at the Taare Zameen Par
event organized by Round Table India 227
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Street children participating in the drawing
competition at the Taare Zameen Par

Marathon- Run for Education organized by Round Table India at City Centre, Salt Lake on
30.11.2014

Members of our Library and girls under sponsorship
program running in the marathon “Run for Education”
promoting the cause

Our children in the cleanliness drive in the
Marathon-Run for Education

Visit to America at the United Nations, Headquarters, 11th March-18th March 2015:

Shafkat Alam at the United Nations CSW59
(Commission on the Status of Women)

Shafkat Alam at the United Nations Headquarters
in New York attending the CSW59

Visit by Italian Consul General Cesare Bieller to Tiljala Shed, 23rd December, 2014

Italian Consul General Cesare Bieller during his visit to
Tiljala Shed projects
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Gyan Azhar Library:

A ray of hope and acquiring knowledge in the lives of our sponsored girls. The girls living in
the shanties could have never imagined that a Library cum internet point would start
functioning in their locality. It was possible only because AIDOS-Italian Association for
Women in Development came forward and lent their support in establishing this Library. This
library gives the girls a space for their studies and also to browse through hundreds of books
covering diverse topics. This library is meant not only for sponsored girls under the project
but also for non sponsored girls. Now more non sponsored girls have become members of
our library and are regular users. We organized regular documentary films on social issues
and sometimes show cartoon films for entertainment purpose. We have a good variety of
indoor games where the girls come and play. We also conduct various trainings on English
speaking and writing, basic computer courses, leadership training, etc. More innovative
programs are on the cards. We are aspiring to build the library into a building where we can
access more space and more girls can be accommodated in the library. More programs and
events can be designed for them making it a fountain head of knowledge and skill building
hub. The girls also attend workshops on performing arts such as singing and dancing along
with acting in short plays which has a message to the community people. Some of the girls
are also involved in vocational training which will help them to earn their livelihood in future.
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Statistics of the Gyan Azhar Library
Month

No. of
Library User

No. of Books Issued

No. of New
Members

April 2014
May 2014
June 2014
July 2014
August 2014
September 2014
October 2014
November 2014
December 2014
January 2015
February 2015
March 2015

225
314
301
274
473
741
566
559
808
559
460
572

24
13
20
12
27
17
16
9
25
9
16
8

3
3
4
0
4
10
1
2
1
6
7
8

Total No. of
Members
enrolled till
date as on
31.03.2015

633

Annual Sports: 21st February, 2015

The Annual Sports is an event which children look forward to. This athletic event helps to
inculcate a spirit of competition and sportsmanship amongst the children. This event
teaches them to excel in a particular event of their choice and face challenges. It is a pleasure
to see the smiling faces of children who have won in their respective events and take away
gifts and medals.
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Thank you Emanuele Uncle, Michelle Aunty, Tamae Gennai and Pierre Deveaud (Switzerland)
Alisha Ali, Nafisha Ali and Anareasha Ali are three siblings and
they are being sponsored by the Swiss family. The family is
closely related to our organization for the past one decade and
has been supporting our organization for a very long time.
Alisha, Nafisha and Anareasha father is a tailor and hence
cannot afford to send their child in a good English medium
school. The Swiss family came forward and extended their
support and since then there have been no looking back. It is
because of this family that the three girls of this family is able to
continue their education and most importantly they are the first generation learners of the
family.
Thank you Dr. Beatrice Rossillon (Switzerland)
Dr.Beatrice Rossilon, a doctor by profession extended her
support to Halima Khatoon for providing her all the
educational support. Halima lives in the Park Circus Railway
squatters where the environment is not conducive for a
child development and hence Halima is now living in a
hostel where she is going to school and leading a much
disciplined life. Thanks to her sponsor for changing her life.
She is very weak in studies and the institution is working hard to improve her education quality.
Tiljala Shed staff does regular monitoring and regularly visits the hostel and the school where
her development is closely monitored. Halima's is coming from an extremely marginalized
family and most of her family members are rag pickers. She is the first generation learner of her
family and is expecting to bring about a change in their community.
Thank you Kevin Mansell and Celia Mansell (UK)
Kevin and Celia are wonderful couple and a born philanthropist. They have been supporting our
organization for the last one decade and has been very supportive in all our endeavours. Last
year also they donated 500 GBP for the cause of our organization. We are very thankful to them.
Thank you Petra Rauch & Kurt Caspari (Germany)
The couple from Germany Petra Rauch and Kurt Caspari have been our long term supporters and
our strongest supporter in Germany. They visit our organization every time they come to Kolkata
and monitor the development of the programs they have donated for. They are regular in touch
with our organization and encourage other friends also to donate for our cause.
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Thank you Sebastien Haye (France)
Sebastien has been a part of Tiljala Shed and his association dates back from 2003. Since then he
had made many contributions from his side and also organize donations for different programs
from different agencies internationally. He has been a major source of support for our
organization. Currently he lives in Geneva, Switzerland.
Thank you Jane Manson (UK)
She is Tiljala Shed’s new Global Fundraising Director. Tiljala Shed
encounter with Jane Manson was one of the best things that
happened in 2015. We met her at Kolkata Gives exhibition where we
exchanged a lot of ideas and then our new Joint Secretary went to
visit her in London while returning from United States. She will be
raising funds for our programs globally by forming a strong network
of donors. Currently we got selected in the Global Giving challenge
because of her efforts. She has pledged her full time and support for
the organization. She has visited twice and have witnessed our work from her eyes and has
pledged her full support for the cause of the organization.
Thank you Mr. George Sibley & Ms. Lee Alison Sibley (USA)
One of the top most American diplomat currently stationed in US Embassy,
New Delhi Mr. George Sibley and his wife Lee Alison Sibley have been a
staunch supporter of our organisation for more than a decade. They have
supported many times and have been an inspiration for our organisation.
They truly believe in the cause of the organisation and have always
extended their support beyond our imagination.

MEDIA COVERAGE

The Times of India covered the story of Tiljala Shed’s literacy mission on 7th February 2015. Tiljala
Shed has been continuously engaging with media for the larger interest of the marginalised
population.
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Dowry Death Case of Nikhat Kauser:
This most unfortunate incident has shocked
the community. It occurred on 1st August 2012.
This shocking incident occurred with one of our
sponsored girl Nikhat Kauser whose in-laws are
purported to have burnt her alive. She was
married when she was 19. Her husband went
to Dubai for work. Her family lives in the railway
squatters of Auddy Bagan. Her father is a
rickshaw puller and mother is a maid servant.
Her family dream to marry an NRI turn into
horror when the news came of her unnatural
death. She died in the hospital with 90% burns.
It was impossible to save her with such
extensive burns. The family members who are
mostly illiterate did not know what to do .They
approached Tiljala SHED for help.Tiljala SHED hired a lawyer to bring the culprits to justice.
Family members of the husband were arrested but they are presently out on bail. The case is
still on and we are hopeful that the perpetrators of such a heinous crime will eventually be
punished. We have moved to Human Rights Commission and Women's Rights Commission
and also intimidated the Chief Minister of West Bengal. But the judicial process is very slow
and one has to wait for a very long time to get the final verdict which will surely be in favour of
the victim.
Mass Food Distribution (Iftar Program) 2014 supported by Human Relief Foundation (UK):

Massive Iftars were organized during the holy month of Ramadan for more than
2000 people. The beneficiaries included orphan children, destitute, widows, maid servants,
rag pickers, rickshaw pullers, van pullers, masons, people living in the slums, squatter and
pavements. Many varieties of food were served to the beneficiaries which included different
types of fruits, fries, Haleem, pudding, grams, rice and other delicacies. This special program
supported by HRF main intention is to give underprivileged people who fast a wholesome
Iftari (food eaten after breaking the fast at sunset) This program was organized in different
slums like Topsia, Tangra, Park Circus, Narkeldanga and Mouli Mukundo Village - childrens
hostel.
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Trial Food Program 2014 supported by Human Relief Foundation (UK):

HRF flagship program continued their partnership with Tiljala Shed for the second successive
year and once again more than 4000 families were benefitted from this trial food program.
HRF seeks to promote sustainable economic and social development by working with local
communities through relief and developmental programs. It also provides emergency relief
assistance to people caught up in extraordinary life threatening situations.
We implemented the trial food program in the form of providing meat to the underprivileged
communities during the festival of Eid-uz-Zuha. Thousands of families got the meat packets
in all the areas of our intervention. The meat was also distributed in the far flung areas which
included the Sunderbans (Gosaba).
Open Shelter Home (Integrated Child Protection Scheme)
supported by Ministry of Women and Child (Govt. of India)

The Open Shelter Home for destitute boys is one of the flagship program of Government of
India. ICPS objectives are to contribute to the improvement in the well being of children in
difficult circumstances as well as to the reduction of vulnerabilities to situation and action
that lead to abuse, neglect, exploitation, abandonment and separation of children.
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The ICPS brings several existing child protection programmes under one umbrella and
initiated new interventions. Any vulnerable child in need of care and protection particularly
beggars, street and working children, rag pickers, small vendors, street performers,
orphaned, deserted, trafficked and run away children. The program caters to the age group
6-18 years.
Program in brief The outreach workers identify 30 children from their contact points at
Topsia, Tiljala & Christopher Road. Nevertheless 25 flying students attend our Open Shelter
Home and utilize the facilities which the inmates of the home enjoy, e.g. indoor games,
watching tv, use toilets, computer games, etc. The three contact points which we have
established also cater to the educational needs of more than 120 students on an average.
April 2014 to March 2015
Number of inmates on
the roll as on 1st April
2014
25

Number of inmates
enrolled during April
2014 to March 2015
15

No. of moved outs
during April 2014 to
March 2015
12

No. of inmates at the
end of the year
28

How many children attending Formal school? 28 children attending formal school
Standard

No .of Students

KG

1

I

3

II

5

III

5

IV

6

V

2

VI

2

VIII

2

IX

2
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KNCLP Supported by Ministry of Labour, Govt.of India
This is a very old program of the Government of India. The main aim of this old program is to
withdraw the children who are involved in child labour. Tiljala Shed has been implementing
this project for many years and has been entrusted by KNCLP to take care of fifty children
who are involved in hazardous jobs for the past five years. Children are provided as per their
needs to prepare them for mainstreaming in formal schools. The components of this
program are mid day meal, bridge courses, skill and vocational training and other needs to
help them attain primary schools like other children. A stipend of Rs.150 per month per child
is given to all the children who attend the schools regularly and give up the jobs. The child
must have a minimum of 80% attendance and maximum 85% attendance. The stipend is
calculated on the basis of maximum attendance. A savings bank account is opened in the
name of the child and the stipend is deposited in that account. Vocational training in viable
trades are also imparted to the children.

Total
Children

50

Age Group
(9-12 yrs)
M

F

11

39

Kind of
occupation

Earned per
week/month

Box making,
Ludo game,
slipper making,
book binding,
zari work.

Rs.150-200/or more
during the
festival week

Rag Picking
Working Hours
9a.m. to 6 p.m.
6 days a week
(Mon-Sat)
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No. of Bank
Accounts
Opened for
Stipend
Deposit
50

Capacity Building of Community Leaders Supported by Action Aid India
The program was implemented in the 7 districts of West Bengal viz. Purulia, Bankura,
Howrah, Kolkata, N 24 Pargana, Murshidabad, Jalpaiguri/ Alipurduar. This was on of the most
successful programs of Tiljala Shed.
1. Aid the formation of CBOs in the field areas.
2. Help them organize programs for the community members.
3. Providing them with intellectual support over issues and encourage them to self finance
their organization.
4. Orient CBOs to follow a strand of leadership which will de centralize power.
5. Monitor activities closely and ensure that the leaders of such CBOs are politically sensitive
and are assessing the situation well; Their decisions and judgments are not influenced by
any other factor than the development and protection of his/her community.
Since the conception of the “Capacity Building of Community Leaders” in the month of May 2012 we
have aimed at aiding the formation of CBOs and peoples organizations at the grass root level. After
working with the various communities across seven districts of West Bengal ( Purulia, Bankura,
Howrah, Kolkata, North 24 Parganas, Murshidabad and Jalpaiguri ) for over twenty months we have
observed that in almost all the districts there has been a change within the mindset of the people.
We have put forward the major notable events, positive and negative changes and our learning from
the progress as a part of this report. The Major events which the community leaders in all the pockets
of the seven districts have participated are:
1. Pre Panchayat election campaigning.
2. Panchayat elections.
3. Post Panchayat election sansad sabhas proactive participation in arranging it and
expressing their demands in it.
4. Organizing themselves into groups, peoples organizations, CBOs etc.
5. Organizing protests, meetings, enforcing constitutional means of putting forth their
demands from the administration at Bankura, Purulia and Howrah districts.
During the Pre Panchayat election phase six districts except for the fields in Kolkata were engaged in a
pre election awareness drive. We covered in all
3 G.Ps in Jalpaiguri district
5 G.Ps in Bankura
4 G.Ps in North 24 Parganas
3 G.Ps in Howrah
2 G.Ps in Murshidabad
3 G.Ps in Purulia
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In total the Community leaders supported and lead by the respective fellows have covered
over 20 G.Ps and over 70 villages of our operational area. All of which belong to extremely
vulnerable groups of people.
The results were very positive… during the election most of the villagers from our
operational areas made a conscious political choice of choosing their favourite candidate
judging them on their ability to represent the village and not under the influence of any other
sort of pressure mounted on them by the various political parties. We came to such a
conclusion based on the study of the number of our political leaders playing key roles during
the elections. Many stood as candidates and a few even won majorities. Since we were
following our leader's activity and intentions we made a digest of their importance and their
political goals.
Observations from the POV of a facilitator and our learning:
The political parties who till now have been the representatives of the common man have
not represented 'them' instead they have forced the common man to serve the party and
have divided 'the deprived' for the sake of loyalty to the party ideology and to safe guard its
own vested interest. In a single sentence the political parties have in a way reversed the idea
of democracy. The party does not represent the people any more rather the deprived people
fight mindlessly for the party interest.
The common man from these areas of intervention has understood that the only way to
make the government accountable through unification of the common people under a
banner which is beyond the ideological hegemony of any political party; a unified body of
common people representing themselves through their own community leaders.
Accordingly they conceived their own Organizations in various districts of West Bengal. The
formation of such Organizations have not been administered or guided by any NGO as it had
been happening in the recent past. Instead this time a more organic approach was adopted.
The idea of a social movement was revised within the minds of our fellows and policy makers.
Smaller yet effective and politically sensitive groups of villagers and marginalized people
were huddling together and bringing in changes. No matter how small they may appear
(such as a tube well which was installed in an area or a foot bridge that got repaired, or a
community hall that got built etc for details refer to reports) but they are indeed noteworthy
as such changes are changing the course of the life for these deprived lot.
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The bridge over the canal, the tube well and the
pipe line supplying potable water shown in the
pictures above, in Topsia got built after the
community consistently pressurized the
administration.

It is a life line for the people.

The pictures above are of the voter ID card application drive that the community people of
Topsia, Tangra and Tiljala Organized. It was aided by our Senior fellow Mijanoor Rahman
Mandal over 200 applications were filed during the drive and the community went on to
submit the papers which were initially refused at the head quarters at Jessop Building.
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Awareness generation programme on water born and vector born diseases and scientific
plastic waste disposal systems in Rajpur Sonarpur Municipality Area supported by Kolkata
Urban Services for the Poor (KUSP)
The Project was implemented in Rajpur - Sonarpur Municipality covering all the 35 wards.
After discussing the inherent problems prevalent in the area with the Health Officer of this
municipality the following burning issues were identified - water born, vector born diseases
like malaria, Dengue, diarrhoea etc. was rampant and needed immediate attentionawareness on prevention and treatment. The communities have very little awareness about
proper plastic disposal especially carry bags. In this project we intervened in these areas to
make life more habitable and free from the menace of environmental pollution viz. plastic
free. The functionaries of the Rajpur- Sonarpur Municipality were very cooperative and they
extended all possible support to make this project a success.
The outcomes and impact of the project was commendable. As many community people are
not aware about the water born and vector born diseases, the introduction of the awareness
camp programme will make them aware about the pros and cons of these diseases that will
help to reduce the number of affected people in the operational areas. Besides they will also
be aware about the scientific disposal of plastic waste which is primarily responsible for
clogging the sewage system. Plastic pollution is a serious threat to the environment. The
distribution of IEC materials of at least 200 families in each ward has helped the population of
the ward to be aware about these specified diseases. Empowerment of the community
health workers deployed by Urban Local Body with modern techniques and orientation
about three topics like water born and vector born disease and scientific plastic disposal was
very effective and we could reach a large number of people.
Pantaburi Folk Lore theatre (Supported by Ministry of Culture, Govt. of India)
Pantaburi is a unique form of performance collage
presentation which brings alive the inherent beauty
& depth of Bengali folk tales. It represents the
timeless journey from struggle of a group of
underdogs to a win. Pantaburi has the eternal
expression of art in varied forms, being universal in
time, space, emotions and human relationships.
Around 450 plus people attended the event.
Ms.Helen La Fave was the Chief Guest for the evening.
Many intellectuals and dignitaries and various schools attended and supported the event
wholeheartedly. The program was funded by Ministry of Culture, Govt. of India. Our children
participated in the event expressing their talent and surpassing our expectations.
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Tiljala SHED

is a voluntary organisation committed to promote the interest
of at-risk children, Reproductive and Child Health, Women
Empowerment, Institutional Care for Children, Literacy,
Micro-finance and to accelerate the concept of global village.

Your donation will be used for the marginalised communities and to improve
their situation.
If you want to make any donation, please send your cheque / DD in the
name of
TILJALA SOCIETY FOR HUMAN AND EDUCATIONAL DEVELOPMENT
6C & 6D, RIFLE RANGE ROAD, KOLKATA - 700 019

OUR BANKER : UNION BANK OF INDIA
DR.S.M. AVENUE BRANCH
33/1 DR.S.M.AVENUE
KOLKATA- 700 014
WEST BENGAL
INDIA
BANK ACCOUNTS DETAILS
ACCOUNT NO. 301402010007078
SWIFT CODE: UBININBBOCL
BRANCH CODE: 530140
IFSC CODE : UBIN0530140
MICR CODE : 700026008

(Bank to Bank Transfer)
Please visit our website http://www.tished.org.
and donate via swift code
ALL DONATION TO TILJALA SHED IS EXEMPTED FROM INCOME TAX U/S 80G

You can sponsor a Child Education
You can help a Rag picker to buy a tricycle for collecting waste
You can help a needy person to start their own business
Like us on
Follow us
Web- http://www.tished.org.

/tiljalashed
/tiljalashed

Thank you............

